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Market Portfolio Description / Key
The market portfolio illustrates the market positioning of each 
packaged goods sector in two dimensions. In general, external 
parameters, i.e. parameters, which cannot be influenced by 
companies themselves, are opposed to internal parameters 
susceptible to influence.
On the one hand the resulting sector positions and 
constellations serve as a benchmark for the companies’ future 
alignment within industry competition, on the other, they 
describe the specific competitive strengths of a given company 
as regards the respective sector.

+ High Market Priority = Invest
? Medium Market Priority = Review
- Low Market Priority = Divest

A TOP 1 Sector
B TOP 2 Sector
C TOP 3 Sector
D TOP 4 Sector
E TOP 5 Sector

The circle‘s diameter corresponds to the packaging 
consumption of the sector under consideration of 2016.
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Core Competencies | Strengths vs. Weaknesses

Core Competencies/Strengths

• High innovative strength resulting from close cooperation with the 
FMCG industries

• High competence in RFID by the internal development of antennas e.g. 
for quality assurance

• Market leader in the area of paper composites with higher surface 
weight (paperboard) in growth segments such as frozen foods

Weaknesses

• Below-average EBIT margin resulting from increased commodity prices





Company Data: Group

Foundation: 1967

Corporate Form: Oy

Headquarter: Espoo (FI)

Parent Company:      CapMan PLC 
(FI)

Management:

Leif Frilund Board (CEO)

Timo Finnström Dir. Paper

Frank Grossmann Dir. Paperboard

Future Viability in D

Innovative Strength

++ �

Competitive Strength

++ �

Composite Paper Packaging

+++ �

Profitability

+ �

Key Figures 2011

Turnover 304m €

Turnover in D 69m €

EBIT 12m €

EBIT Margin 3.9 %

Employees 931

Composite Paper Packaging in D

Share of Sales approx. 45%

Market Share appr. 5% - 10%

Products | Certificates

Product Portfolio

• Specialty paper

• Specialty board

• Technical papers

• RFID antennas

• Insulation materials

Certifications

DIN ISO 9001

DIN ISO 14001

BRC/IoP

'����������
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