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Service packaging

Coffee, confectionary, spices
Nutrients and chemical products
Frozen food

Chilled foodstuffs

Detergents & cleaning agents/
cosmetics/sanitary

Non-chilled foodstuffs, liquid/pasty
Tobacco products

Pet Food

Other non-food products

0% 3% 15% 25% 35%
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Market Portfolio
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The market portfolio illustrates the market positioning of each
packaged goods sector in two dimensions. In general, external
parameters, i.e. parameters, which cannot be influenced by
companies themselves, are opposed to internal parameters
susceptible to influence.

On the one hand the resulting sector positions and
constellations serve as a benchmark for the companies’ future
alignment within industry competition, on the other, they
describe the specific competitive strengths of a given company
as regards the respective sector.

+

High Market Priority = Invest
Medium Market Priority = Review
Low Market Priority = Divest

)

TOP 1 Sector
TOP 2 Sector
TOP 3 Sector
TOP 4 Sector

mooOw>»

TOP 5 Sector

The circle's diameter corresponds to the packaging
consumption of the sector under consideration of 2016.
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Supplier

Packaging Manufacturer
Amcor

Behr Bircher Celpack
Bischof + Klein

Cham Paper Group
Constantia Flexibles
Delfort

Felix Schoeller
Fislage Flexibles

HLB

Huhtamaki

$% " & "(

Bottler/ Filler

Bell AG

Burger King

CFG Deutschland GmbH
Deutsche Tiernahrung
Deutsches Milchkontor
Fressnapf

Friesland Campina
Frosta

Gebr. Noke

Igbo

LSG

Mars

McDonalds

Molkerei Muller

Nestlé

Nordsee

Oetker

Rugenwalder Muhle
Unilever

YUM! Restaurants
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Company Data: Group

walki

Foundation: 1967
Corporate Form: Oy
Headquarter: Espoo (FI)
Parent Company:  CapMan PLC
(F1)
Management:
Leif Frilund Board (CEO)
Timo Finnstrém Dir. Paper

Frank Grossmann Dir. Paperboard

Owner Structure | Company Stakes

Key Figures 2011

Turnover
Turnover in D

EBIT
EBIT Margin

Employees 931

Composite Paper Packaging in D
Share of Sales
Market Share

Products | Certificates

Product Portfolio

* Specialty paper

* Specialty board
 Technical papers

* RFID antennas

* Insulation materials

Certifications

DIN ISO 9001
DIN ISO 14001
BRC/loP

D$* G. - 0SMMM%"% MM ( (

l$ & ( 5

Core Competencies | Strengths vs. Weaknesses

Cote Competencies/Strengths

\Weakresses

+
-+ -+

- -
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Future Viability in D

Innovative Strength

Competitive Strength

Composite Paper Packaging

Profitability
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Level of outsourcing 0 \

o /O
/

Cooperative activity (0] 0

. Business Model
. Business Model
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